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NOTES: 
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MEETING OF THE CABINET 9 January 2019 
 
 
Present: 
Councillor Michael Cooper, in the Chair 
Councillors Aaron Spencer, David Brown, Martin Griggs, Claire Rylott, Paul Skinner and 
Nigel Welton 
 
In attendance: 
Officers –  
Chief Executive, Deputy Chief Executive and Monitoring Officer, Chief Finance Officer, 
Head of Environmental Operations, Head of Corporate Services and Democratic 
Services Manager 
 
 
51   MINUTES 

 
The minutes of the meeting of the Cabinet held on 28 November 2018 were received 
and signed by the Chairman. 
 
52   APOLOGIES 

 
There were no apologies for absence. 
 
53   DECLARATIONS OF INTERESTS 

 
No declarations of interest were made. 
 
54   QUESTIONS FROM MEMBERS OF THE PUBLIC 

 
No questions were received. 
 
 



 
 
55   RECOMMENDATIONS FROM OVERVIEW AND SCRUTINY (STANDING 

ITEM)* 
 

There were no recommendations from the overview and scrutiny committees. 
 
56   RECOMMENDATIONS FROM THE BOSTON TOWN AREA COMMITTEE 

(BTAC) (STANDING ITEM) 
 

There were no recommendations from the Boston Town Area Committee.  

 
57   CABINET BUDGET SETTING REPORT 2019.20 

 

 
DECISION 
 
That the draft budget and associated documents be published for 
consultation, specifically:  
 

 The budget setting report and associated policies and 
strategies 2019/20 – 2023/24, and  

 The Council Tax for a Band D property in 2019/20 be set at 
£189.09 

 

Portfolio 
Holder and 

Officer 
 
Cllr Spencer   

 
PJ  

 

 

 
REASON FOR DECISION 
 
Councillor Aaron Spencer introduced a report by the Chief Finance Officer which 
outlined the 2019/2020 revenue and capital position for the General Fund and the 
proposals for the setting of discretionary fees and charges, which would be published for 
public consultation prior to a final report being submitted to the Cabinet, and Council for 
formal approval, in February 2019.  
 
The Local Government Act 2003 introduced a requirement for the Chief Financial Officer 
to report on the robustness of the budget. The estimates had been prepared in a 
prudent manner, although it was highlighted that there were a number of elements 
outside of the Council’s control. These had been identified within the report and would 
be mitigated through the budget monitoring and risk management processes of the 
Council. 
 
Having taken advantage of the Government’s four-year settlement announcement, the 
final year of which was 2019/20, the Council was entering the period beyond that in a 
reasonable position taking into account the new financial regime from 2020/21 following 
the upcoming Fairer Funding Review, the proposed introduction of 75% localisation of 
business rates and the revised funding formula, although the recent closure of one of 
the largest local businesses highlighted the difficulties facing the economy. 
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Whilst the recent budget had set out the Government’s overall public sector spending 
figure for the coming years, the 2019 Spending Review would allocate resources 
between government departments, providing councils with a better understanding of the 
likely resources available in the medium term.  The changes meant that there would be 
additional risks to future funding levels which would require careful management.  
Therefore, the financial position modelled in the report on a current basis, could result in 
a rather different position by the end of the forecast period.  The new Council to be 
elected in May 2019 would need to be clear about its priorities and make resource 
allocation decisions accordingly.  
 
It was noted that there were significant areas of uncertainty in the coming years, 
including the impacts of the Brexit process, local government funding changes, and the 
2017 Business Rate revaluation outcomes locally. The Council had robust risk 
management processes in place and, alongside the quarterly performance reporting, 
would update the likely future impacts as the situation became clearer. 
 
In developing the Council’s budget proposals for 2019/20, it had managed inflationary 
pressures on operational costs and pressures on some areas of income collection.  
Areas where net budget reductions had been delivered to produce a balanced budget 
included Leisure Services and Planning. 
 
In order to deliver a balanced budget beyond 2019/20 and develop proposals for a 
secure medium term financial position the Council would seek innovative opportunities 
to achieve the annual budget reductions required without adversely affecting service 
delivery or compromising on its priorities.  Reports would be presented for deliberation 
and approval as projects were worked up, which would mean a refresh of the 
Transformation Programme once the future funding position became clearer. 
 
The following key proposals contained within the budget report were noted by Cabinet 
as part of the introduction: -  
 

 A rise in Council Tax of just below 3% with Band D council tax being £189.09; 

 A balanced budget for 2019/20 after a reduction in Revenue Support Grant of 
almost £400,000, incorporating on-going savings of £312,000 from the 
Transformation Programme and an increase in expected fees from planning 
income and leisure; 

 Projected budget gap of £0.9m by 2023/24 representing a significant challenge 
for the Council in maintaining service provision to the most vulnerable;  

 The government’s plan to localise 75% of business rates by 2020 would result in 
the council’s resources coming solely from council tax, business rates and fees 
and charges. This would have significant risks attached to it and there remained 
numerous uncertainties on the details within the proposal; 

 In 2019/20 the Council would be part of a business rates pool across Lincolnshire 
following the unsuccessful bid for 75% localisation pilot status;  

 New Homes Bonus tapering down from 2020 to nil in 2023/24; 

 Boston Town Area Committee was due to meet on 9 January to consider the 
requirements for the Special Expense Account for 2019/20; 

 A sustainable and affordable capital programme had been formulated and the 
revenue consequences built into the revenue budget;  



 The capital programme showed a diminishing programme in future years as 
resources became scarcer, although the Controlling Migration Fund monies had 
enabled investment in leisure facilities.  The programme recognised that funds 
would be required to renew the refuse fleet, the exact timing would be 
incorporated into future reports;  

 Majority of fees and charges were not proposed to be increased for 2019/20;  
 
Questions were asked regarding the projected income for garden waste collection 
following the Government’s announcement of proposals to make such collections a 
statutory obligation, which would have a significant impact on the Council’s income 
stream.  In response the Portfolio Holder for Finance confirmed that the income was 
only projected until 2023, which was the year the Government’s strategy was proposed 
to be introduced and mitigating plans would be considered as far ahead as possible. 
 
Concern was raised relating to the proposal to increase some charges for bulky waste 
collection as it was felt this could have a detrimental effect on the Council’s campaign to 
combat fly tipping.  Cabinet was reminded that the budget papers were being 
considered for consultation purposes and if comments were received on any proposals 
contained in the draft budget they would be taken into account when considering the 
final budget plans in February 2019.  Any significant variances in income or service 
requests would be highlighted as part of the quarterly monitoring reports and, if 
necessary, reviewed in year.  
 
The draft budget would be published on the Council’s website for consultation with all 
stakeholders, including the local business community.  In addition Members would be 
consulted through various forums including the Corporate and Community Committee, 
and Audit and Governance Committee on the governance aspects of the budget 
preparation.  Following the consultation process comments received would be taken into 
account in preparing and recommending the proposed budget for Cabinet to review on 
20 February and for formal approval to Council on 28 February 2019. 
 
In summing up the Finance Portfolio holder commented that the uncertainty facing the 
authority going forward had never been faced before and it was difficult to plan past 
2020.  However, the cost of providing services was known and the worst case scenario 
would be planned for. 
 

 

 
OTHER OPTIONS OR ALTERNATIVES CONSIDERED  
 
None. 

 

 
RECORD OF ANY CONFLICT OF INTEREST  
 
None. 

 

 
RECORD OF ANY DISPENSATION GRANTED 
 
None. 
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The Meeting ended at 10.20 am 
 

 

Signed by the Chief Executive  
 
       
 
 

DATE 

 
 

 
 

 
These decisions will come into force (and may then be implemented) on the expiry of 
five clear working days after the date of this notice UNLESS the decisions are 
subjected to the Call-In procedure or are starred minutes requiring Full Council 
approval.  
 

 


